Proposal:

Nigeria Sovereign
Prosperity Fund (NSPF)

Transforming Nigeria Into
Africa’s Leading Capital

Pharmaceutical, and Export Powerhouse
Through Strategic Cannabis PPP
Development
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Executive Summary

Nigeria possesses the population scale, agricultural capacity, geographic reach, entrepreneurial energy, and domestic market size to create one of the
most powerful sovereign wealth funds in the world. By launching a Public-Private Partnership (PPP) with KKOG GLOBAL SA, Africa’s largest licensed
cannabis company, Nigeria can establish a fully regulated pharmaceutical cannabis cultivation, manufacturing, research, and export ecosystem that
channels 80% of net government revenues directly into a dedicated sovereign wealth fund.

This proposed fund—The Nigeria Sovereign Prosperity Fund (NSPF)—would be modeled after the success of:

e ‘*' A
A\ | 4

Singapore’s Temasek Canada Pension Plan Norway’s Government
Holdings & GIC, Investment Board (CPPIB), Pension Fund Global
Which helped transform singapore Which leveraged disciplined capital Which converted natural-resource
from a resource-poor island into one deployment into global infrastructure wealth into intergenerational
of the richest and most advanced and long-term wealth generation. prosperity.

nations on earth.

Nigeria can now do the same—but with a renewable, high-margin, agricultural and pharmaceutical industry rather than finite oil resources.
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Why Cannabis?
Why Nigeria?

Nigeria Is Already One Of The
Largest Cannabis Consumer Markets
In The World

Nigeria has one of the world’s largest existing
cannabis consumption bases. This means:

» Immediate domestic demand

» Existing market familiarity

» Strong pharmaceutical transition potential

» Ability to replace illicit markets with taxed legal
channels

» Opportunity to dominate Africa-wide exports

Massive Population
Advantage

S

Nigeria population: 330+ million

S

Canada population: ~40 million

S

Singapore population: ~6 million

S

Nigeria has scale neither country possesses.

Ideal Cultivation
Conditions

Nigeria benefits from:

»

»

»

»

»

Fertile land

Multi-season growing climates
Low-cost labor

Major seaports

Strategic export access to Africa, Europe,
and Asia
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Proposed Structure

Public-Private Partnership With KKOG GLOBAL SA

Government Of

KKOG GLOBAL
28 SA Would: Nigeria Would Provide:

» Build and operate GMP pharmaceutical cannabis » Strategic land allocations
facilities » Licensing support
» Cultivate premium medical cannabis nationwide , Security framework

» Establish Extraction and Processing and
Manufacturing plants

» Produce oils, tablets, capsules, pain medicines,
HIV, Cancer, oncology support medicines,
epilepsy therapies, PTSD therapies, etc.

» Transfer technology to Nigeria
» Regulatory Framework
» Build export networks globally

» Move African medicinal R&D headquarters
to Nigeria

A

A

A

» University partnerships

v

Export incentives
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Sovereign Wealth Fund Revenue Allocation

80% Of Government Cannabis Revenues Allocated To NSPF

Revenue Sources:

Export Sales Excise Domestic
& duties taxes pharmaceutical sales
A~ QA

5
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Licensing Corporate State participation Ancillary logistics &
fees taxes dividends industrial taxes
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Sovereign Wealth Fund Revenue Allocation

Estimated Annual Potential

Forbes reported Canada generated $43.5 billion last year on a 7% tax, in cannabis-related economic impact with a far smaller population and modest
tax rates.

The USA generates more revenue on cannabis tax’s then alcohol and tobacco combined. AiImost $120B. The USA consumes 15% of the worlds cannabis.

Nigeria Consumes Over 19%, While Also:

&

Population is 10x Lower Larger Export potential Higher state
Canada’s population production costs domestic demand to all Africa participation (80%)

Conservative Projection:

$100 Billion+ annually into sovereign wealth structures within maturity phase.
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How Sovereign Wealth Funds Change Nations
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Singapore Example Nigeria Can Do Better
Singapore used sovereign capital through Temasek and GIC to build: Nigeria has:

» World-class airports » Population scale

» Ports » Natural resources

» Public housing » Agriculture

» Mass transit » Consumer demand

» Technology sectors

X

Continental leadership potential

» Banking leadership With disciplined capital deployment, Nigeria can become:

» Global investment portfolios
Today Singapore is one of the richest nations on earth despite lacking NO » Africa’s Singapore
natural resources. » Africa’s financial center

» Africa’s pharmaceutical manufacturing center

» Africa’s credit engine
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Strategic Use of $100B+
Annual Fund Revenues

Lending & Credit Expansion

Nigeria currently lends less than 3% of GDP in formal credit in many sectors,
compared with an average of 23% in developed economies.

NSPF would capitalize:
SME lending banks
Agricultural credit facilities
Mortgage markets
Industrial expansion loans
Student loans
Women entrepreneur lending

Export finance

This alone could unlock millions of businesses.

Provide over 5M
credit cards to
approved applicants

. %10.000,000

. _Jee2478
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Strategic Use of $100B+ Annual Fund Revenues

S

Infrastructure Boom

Fund roads, rail, ports, airports, electricity grids,
and broadband:

»

»

»

»

»

»

Lagos mega logistics corridors
Inland dry ports

National rail modernization
Rural electrification

Water systems

Industrial parks

Pharmaceutical Independence

Nigeria currently imports significant medicines.
NSPF revenues can fund:

» Local pharmaceutical plants

¥

Active ingredient manufacturing
Biotech labs

Y

¥

Medical packaging plants
» Vaccine and cannabinoid medicine research

This reduces dependency on imports from China
and India while lowering domestic costs.

Education & Research

KKOG GLOBAL SA research hub relocation to
Nigeria would create partnerships with:

¥

Nigerian universities
» Medical schools

¥

Agricultural colleges

¥

Chemistry departments

¥

Pharmacology institutes

Creating:

X

Patent generation
» Graduate employment
Clinical trials capability

X

African-focused medicinal innovation

X
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Job Creation Potential

@ Direct Jobs

@ Indirect Jobs

» Cultivation workers » Construction

» Scientists » Transportation

» Security » Hospitality

» Logistics » Banking

» Packaging » Insurance

» EXport managers » Technology

» Engineers » Equipment manufacturing

» Retail pharmacy staff

Estimated Impact:

2-5 Million Jobs Over First Decade
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Governance Model

To rival Singapore and Canada, the fund must be protected from politics.

Recommended Structure
Independent board
o

Constitutional ringfencing of
80% allocation
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$500B+ sovereign assets
under management

o

Global investment
stature

6

10-Year Vision

By Year 10 Nigeria could possess:

?
(%)

Largest pharma cannabis
exporter globally

Q

Stronger naira
through exports

Pan-African
medicine supplier

o

Modern
infrastructure surge

6
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Expanded
credit markets

Q

Millions
of jobs
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Why KKOG GLOBAL SA

KKOG GLOBAL SA is positioned to be strategic operating
partner because of:

Existing African licensing experience

Continental footprint

Sector expertise

Ability to scale rapidly

Capacity to transfer know-how

Proven commitment to African development

Largest licensed cannabis company in Africa

Only commercial cannabis extraction on the continent

Has developed and patented cannabis based medicine
in Africa
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Oil made nations wealthy in the 20th century.

Pharmaceutical agriculture, biotechnology, sovereign
investing, and export medicine can make Nigeria
dominant in the 21st century.

Nigeria does not need aid.
Nigeria needs asset-backed national strategy.

A Nigeria Sovereign Prosperity Fund anchored by
cannabis pharmaceutical revenues and operated with
Singapore-level discipline could become one of the
greatest economic transformations in modern history.
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